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Knowledge
management is
growing field
BY SULIMAN HAWAMDEH

Despite years of restruc-
turing and outsourcing ac-
tivities, Tulsa’s economy is
showing signs of strength
and it is on its way to re-
covery. The latest figures
are an indication of how
the economy is improving
and adapting to the new en-
vironment. But organiza-
tions in Tulsa as well as in
the rest of the country are
struggling to compensate
for the lost knowledge as a
result of restructuring and
outsourcing activities.

Lost knowledge can be a
by-product of trimming the
work force and reducing
costs. Or it can be a by-
product of outsourcing ac-
tivities in which jobs and
knowledge are moving
overseas. It can also be a
by-product of an aging
work force and few replace-
ments to a large number of
retired workers.

Whatever the reasons for
the lost knowledge, organi-
zations are slow in reacting
to the knowledge loss and
protecting their intellectual
capital. Knowledge manage-
ment is being promoted as
an important and essential
factor in organizational sur-
vival and maintaining com-
petitiveness. Organizations
that undergo restructuring
and outsourcing activities
are the most vulnerable to
knowledge loss and need
knowledge management
practices to help them mini-
mize the impact of restruc-
turing and outsourcing.

To remain competitive,
organizations need to exam-
ine their knowledge man-
agement practices and have
the capacity to develop, or-
ganize, retain and use their
human and knowledge re-
sources. Customers now
more than ever want better
products and services. As
we become part of the
global village, many of the
products and services that
organizations offer have to
be transformed to meet
these challenges.

Technology opened the
door for small businesses
to compete globally on an
equal footing with larger or-
ganizations. This forced
larger companies to restruc-
ture and consider outsourc-
ing the majority of their ac-
tivities in order to reduce
costs. This was apparent in
many sectors in Tulsa’s
economy, such as the oil
and gas, telecommunica-
tions and manufacturing ac-
tivities.

Technological advances
and globalization have
opened the doors for in-
creased competition. Knowl-
edge management needs to
be seen as a critical and
strategic resource. Organi-
zations need to pay special
attention to their knowledge

resources that are no lon-
ger protected by geographi-
cal barriers or filing cabi-
nets. Some of the
knowledge management
practices such as learning
organization, communities
of practice, knowledge shar-
ing, and knowledge organi-
zation provide organizations
with the means by which
they can protect their intel-
lectual capital and minimize
the knowledge loss. Manag-
ing intellectual capital effec-
tively not only minimizes
knowledge loss but also
dramatically improves the
human performance output.

Two years ago, the Uni-
versity of Oklahoma in Tul-
sa realized the importance
of knowledge management
and started the Master of
Science in Knowledge Man-
agement. The program is
designed to educate a new
generation of knowledge
professionals capable of
working at different levels
in their organizations.
Knowledge management,
being inter-disciplinary in
nature, draws upon the the-
ories and practices of a
number of fields including
information technology,
business and management,
communication and cogni-
tive science and library and
information science.

Our program focuses on
a set of core competencies
in the key areas of organi-
zational learning and com-
munication, intellectual capi-
tal, knowledge management
technologies, tools, and
measurements, knowledge
organization, and informa-
tion management. The
knowledge management
program at OU-Tulsa offers
courses in the management
of knowledge organization,
the learning organization,
knowledge commerce, intel-
lectual capital, business in-
telligence, knowledge man-
agement measurements,
and knowledge discovery
and data mining.

The increase in job post-
ings at the executive level
for positions such as knowl-
edge managers, chief infor-
mation and knowledge man-
agement officer, chief
knowledge officers and so
on is an indication of the
growing interest in this ar-
ea. As outsourcing and re-
structuring activities contin-
ue, organizations are bound
to turn to knowledge man-
agement in recognition that
the talent and the innova-
tive capabilities of their em-
ployees is their best re-
source.

Suliman Hawamdeh, Ph.D. is
a professor and program coordi-
nator for the Master of Science
in Knowledge Management de-
gree at OU-Tulsa.
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Efforts to fund new speech-language law continues
BY MONA RYAN

The Oklahoma Speech-Language-
Hearing Association has been actively
pursuing a salary supplement for na-
tionally certified and licensed speech
language pathologists, audiologists and
school psychologists. OSHA has part-
nered with the American Speech-Lan-
guage-Hearing Association’s State Edu-
cation Action Team and the Oklahoma
School Psychologists Association to
secure a salary supplement for school-
based SLPs, audiologists, and school

psychologists.
The need for the legislation grew as

a result of the state’s difficulty recruit-
ing and retaining highly qualified
SLPs, audiologists, and school psy-
chologists who could provide appropri-
ate services for children attending
Oklahoma’s public schools. Shortages
have been and continue to be experi-
enced in the state in each of these
disciplines.

Professional standards that have re-
sulted in merit pay in the public
school system for teachers have been

reserved for those teachers who meet
the requirements for National Board
Certification.

When reviewing the graduate school
requirements for those entering the
fields of speech language pathology,
audiology, or school psychology it be-
comes evident that the standards for
these fields of study are equal to or
exceed those requirements needed to
meet the standard for national board
certification for classroom teachers.

The Oklahoma Legislature recently
recognized the quality of the national

certification for SLPs, audiologists, and
school psychologists. Following a
three-year effort, including active
grassroots lobbying, Senate Bill 1207,
the Student and Professional Invest-
ment Initiative, was passed and signed
into law by Gov. Brad Henry on May
18.

The language of this bill included
the purpose of the bill, rationale, pro-
fessional standards, fiscal impact,
shortages information and references.
Funding with the bill was not included
in this phase of effort; however, propo-

nents of the law, including legislative
sponsors, are confident that funding
for the supplement will be appropriat-
ed during the 2005 legislative session.

Grassroots advocates from OSHA
and OSPA will continue their efforts
to secure funding for the new law in
2005.

For more information, contact Mona Ryan
at 405- 691-3107 or by e-mail at mona-
ryan@ouhsc.edu for Speech-Language Pathol-
ogists and Audiologists or Candis Hogan at
405-715-6107 or by e-mail at for School Psy-
chologists
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C.S. Lewis — the total man
BY DANNY M  . A  DKISON

Maybe you saw the PBS
show that will be one of the
best on television this year.
The two hour program (which
was continued in a later show)
was called “The Question of
God” and was based on a 2002
book by Armand Nicholi Jr., a
professor and clinical psychia-
trist at Harvard Medical
School.

It was a great program that
examines the debate between
C.S. Lewis and Sigmund Freud
on the question of God’s exis-
tence, but it failed to capture
the essence of one of my all-
time favorite authors.

It was the same feeling I
had after viewing the film
“Shadowlands” in 1994. A
great film, but where was the
“real” Lewis? While both the
movie and the PBS show de-
picted the thoughtful and seri-
ous Lewis, neither demonstrat-
ed the fun-loving, witty,
passionate Lewis.

One reason has to do with
Lewis’ private life. When Lewis
first started becoming popular
in the United States he was
typically depicted with a ciga-
rette in his hand. He was also
known to be a beer drinker
(although never seen by
friends to be drunk). These
facts and certain theological
positions Lewis took have not
endeared him to fundamental-
ists.

In fact, it is when Lewis is
with friends drinking beer that
he can be at his cleverest and
most endearing. For many
years he met with his friends
and colleagues on Tuesdays
for lunch at a pub called the
Eagle and the Child (which
they referred to as the Bird
and the Baby). On Thursday
evenings he would meet with
mostly the same friends in his
rooms at Oxford.

Read “Lewis at the Breakfast
Table” (edited by James Co-
mo) or William Griffin’s “Clive
Stapes Lewis: A Dramatic
Life,” and you’ll discover a
Lewis that does and says the
following:

(This is supposed to be
Lewis’ bawdiest joke that he
loved to tell); “There was a
new waiter being instructed in
a hotel by an old waiter as to
his duties. The older waiter in-
formed the younger one that
the most important thing was

tact. ‘What,’ the new waiter
asked, ‘do you mean?’ Well,
the older waiter replied, here
is an example. A few days ago
I went up to the bathroom to
leave a fresh cake of soap, and
there was a lady in the bath,
so I said, ‘A fresh cake of
soap, sir,’ and left immediately
as if nothing was wrong.

“Weeks later when the older
waiter saw the younger one he
asked him how he was getting
along with his tact? The youn-
ger waiter said he had had no
problems, for example, a few
days ago he had taken a tray
of tea into the bridal suite, and
there were the bride and
bridegroom in bed together in
the very act.

“ ‘So,’ the younger waiter ex-
plained, ‘I merely put the tea
tray down by the bed and left
immediately exclaiming, Your
early morning tea, gentle-
men.’ ” Lewis was faculty spon-
sor at Oxford of the Socratic
Club that met once a month
and in which a lively debate
often took place (typically the
invited guest would read a pa-
per challenging some aspect of
Christianity). At one meeting
someone who had been advo-
cating the positivist philosophy
asked, “Well, how can you
prove anything? I mean, how
can you prove there isn’t a
blue cow sitting on that pia-
no?” To this Lewis was record-
ed as having responded, “Well,
in what sense blue?”

When a noted atheist came
from London to read a paper
to the club, he had no sooner
finished than the student mod-
erator was on her feet an-
nouncing, “Mr. C.S. Lewis will
now a nswer the professor.”
Walter Hooper notes that Lew-
is gently corrected the moder-
ator: “Open the discussion, I
think, is the formula.”

At that same Socratic Club
meeting the room was so hot
that the visiting professor and
Lewis were soon dripping with
perspiration. The visiting pro-
fessor finally asked for permis-

sion to remove his coat, but
when the student moderator
suggested Lewis do the same
he had to whisper to her that
he couldn’t since he had a
large hole in his shirt.

Describing Lewis as a mas-
ter of instant riposte, Hooper
described this event:

There was a meeting at
which a Relativist ended his
talk with the assertion, “The
world does not exist, England
does not exist, Oxford does
not exist, and I am confident
that I do not exist!” Lewis,
standing up to reply, said,
“How am I to talk to a man
who’s not there?”

Another story has to do with
Lewis listening to a student
reading a paper during a tuto-
rial. The student had taken a
position concerning an author
with which Lewis disagreed
(remember, as a literature pro-
fessor Lewis was as serious
about literature as he was his
belief in God). When the stu-
dent failed to see Lewis’ point
of view, Lewis grabbed a
sword from the corner of his
room and tossed another to
the student, shouting, “The
sword must settle it!”

According to Griffin, “They

started whanging each other
about the room until the stu-
dent scrambled through the
door, and the staircase and
out into the colonnade.”

Finally, in spite of the fact
that many take it for granted
that Lewis would be a political
conservative and would, if giv-
en the chance, have voted for
George W. Bush, consider the
thoughts of the founder of the
New York C.S. Lewis Society.

He once wrote, “imagine
what a novelty it would be for
a public figure to defend the
hundreds of billions we spend
on the health, education and
welfare of the citizenry by ex-
plaining that the citizens are
worth such expense because
they are destined for everlast-
ing life, because they are, in
Lewis’ words, possible gods
and goddesses. . . .”

Along with the presentation
of the debate between Freud
and Lewis on PBS, many will
continue to be fed the rather
unexcitable Lewis.

He was hardly that.

Danny Adkison teaches constitu-
tional law at Oklahoma State Univer-
sity.

Suliman Hawamdeh

As outsourcing and restructuring
activities continue, organizations are
bound to turn to knowledge management
in recognition that the talent and the
innovative capabilities of their employees
is their best resource.
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. . .  Neither
demonstrated
the fun-loving,
witty,
passionate
Lewis.
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