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By SuLiman HawampEen

Despite years of restruc-
turing and outsourcing ac-
tivities, Tulsa’s economy is
showing signs of strength
and it is on its way to re-
covery. The latest figures
are an indication of how
the economy is improving
and adapting to the new en-
vironment. But organiza-
tions in Tulsa as well as in
the rest of the country are
struggling to compensate
for the lost knowledge as a
result of restructuring and
outsourcing activities.

Lost knowledge can be a
by-product of trimming the
work force and reducing
costs. Or it can be a by-
product of outsourcing ac-
tivities in which jobs and
knowledge are moving
overseas. It can also be a
by-product of an aging
work force and few replace-
ments to a large number of
retired workers.

Whatever the reasons for
the lost knowledge, organi-
zations are slow in reacting
to the knowledge loss and
protecting their intellectual
capital. Knowledge manage-
ment is being promoted as
an important and essential
factor in organizational sur-
vival and maintaining com-
petitiveness. Organizations
that undergo restructuring
and outsourcing activities
are the most vulnerable to
knowledge loss and need
knowledge management
practices to help them mini-
mize the impact of restruc-
turing and outsourcing.

To remain competitive,
organizations need to exam-
ine their knowledge man-
agement practices and have
the capacity to develop, or-
ganize, retain and use their
human and knowledge re-
sources. Customers now
more than ever want better
products and services. As
we become part of the
global village, many of the
products and services that
organizations offer have to
be transformed to meet
these challenges.

Technology opened the
door for small businesses
to compete globally on an
equal footing with larger or-
ganizations. This forced
larger companies to restruc-
ture and consider outsourc-
ing the majority of their ac-
tivities in order to reduce
costs. This was apparent in
many sectors in Tulsa’s
economy, such as the oil
and gas, telecommunica-
tions and manufacturing ac-
tivities.

Technological advances
and globalization have
opened the doors for in-
creased competition. Knowl-
edge management needs to
be seen as a critical and
strategic resource. Organi-
zations need to pay special
attention to their knowledge
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As outsourcing and restructuring
activities continue, organizations are
bound to turn to knowledge management
in recognition that the talent and the
innovative capabilities of their employees
is their best resource.

Knowledge
management 1S

growing field

resources that are no lon-
ger protected by geographi-
cal barriers or filing cabi-
nets. Some of the
knowledge management
practices such as learning
organization, communities
of practice, knowledge shar-
ing, and knowledge organi-
zation provide organizations
with the means by which
they can protect their intel-
lectual capital and minimize
the knowledge loss. Manag-
ing intellectual capital effec-
tively not only minimizes
knowledge loss but also
dramatically improves the
human performance output.

Two years ago, the Uni-
versity of Oklahoma in Tul-
sa realized the importance
of knowledge management
and started the Master of
Science in Knowledge Man-
agement. The program is
designed to educate a new
generation of knowledge
professionals capable of
working at different levels
in their organizations.
Knowledge management,
being inter-disciplinary in
nature, draws upon the the-
ories and practices of a
number of fields including
information technology,
business and management,
communication and cogni-
tive science and library and
information science.

Our program focuses on
a set of core competencies
in the key areas of organi-
zational learning and com-
munication, intellectual capi-
tal, knowledge management
technologies, tools, and
measurements, knowledge
organization, and informa-
tion management. The
knowledge management
program at OU-Tulsa offers
courses in the management
of knowledge organization,
the learning organization,
knowledge commerce, intel-
lectual capital, business in-
telligence, knowledge man-
agement measurements,
and knowledge discovery
and data mining.

The increase in job post-
ings at the executive level
for positions such as knowl-
edge managers, chief infor-
mation and knowledge man-
agement officer, chief
knowledge officers and so
on is an indication of the
growing interest in this ar-
ea. As outsourcing and re-
structuring activities contin-
ue, organizations are bound
to turn to knowledge man-
agement in recognition that
the talent and the innova-
tive capabilities of their em-
ployees is their best re-
source.

Suliman Hawamdeh, Ph.D. is
a professor and program coordi-
nator for the Master of Science
in Knowledge Management de-
gree at OU-Tulsa.
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C.S. Lew

By Danny M. AbpkisoN

Maybe you saw the PBS
show that will be one of the
best on television this year.
The two hour program (which
was continued in a later show)
was called “The Question of
God” and was based on a 2002
book by Armand Nicholi Jr., a
professor and clinical psychia-
trist at Harvard Medical
School.

It was a great program that
examines the debate between
C.S. Lewis and Sigmund Freud
on the question of God’s exis-
tence, but it failed to capture
the essence of one of my all-
time favorite authors.

It was the same feeling I
had after viewing the film
“Shadowlands” in 1994. A
great film, but where was the
“real” Lewis? While both the
movie and the PBS show de-
picted the thoughtful and seri-
ous Lewis, neither demonstrat-
ed the fun-loving, witty,
passionate Lewis.

One reason has to do with
Lewis’ private life. When Lewis
first started becoming popular
in the United States he was
typically depicted with a ciga-
rette in his hand. He was also
known to be a beer drinker
(although never seen by
friends to be drunk). These
facts and certain theological
positions Lewis took have not
endeared him to fundamental-
ists.

In fact, it is when Lewis is
with friends drinking beer that
he can be at his cleverest and
most endearing. For many
years he met with his friends
and colleagues on Tuesdays
for lunch at a pub called the
Eagle and the Child (which
they referred to as the Bird
and the Baby). On Thursday
evenings he would meet with
mostly the same friends in his
rooms at Oxford.

Read “Lewis at the Breakfast
Table” (edited by James Co-
mo) or William Griffin’s “Clive
Stapes Lewis: A Dramatic
Life,” and you’ll discover a
Lewis that does and says the
following:

(This is supposed to be
Lewis’ bawdiest joke that he
loved to tell); “There was a
new waiter being instructed in
a hotel by an old waiter as to
his duties. The older waiter in-
formed the younger one that
the most important thing was
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